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Abstract 

With ‘Education 4.0’ finding its way into the education systems across the world and 
‘Generation-Z’ entering into higher education, there’s a need for a sea change in the way 
education is imparted, governed and regulated. Gen-Z is a generation which needs to be 
catered to in ways like never before. Ways of engaging with them are changing rapidly and 
so are the requirements. Thus, the authors examine the emerging needs and requirements of 
providing quality education to ‘Gen-Z’ in an era of innovation and change and present a 
framework of requirements that are essential for universities to claim the tag of a ‘Gen-Z’ 
University. 

Keywords: University education, Generation-Z, Education 4.0, Innovation & 
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“Real education enhances the dignity of a human being and increases his or her 
self-respect. If only the real sense of education could be realized by each 
individual and carried forward in every field of human activity, the world will 
be so much a better place to live in.” - A.P.J. Abdul Kalam 

Introduction 
ince years, universities have succeeded in shaping infinite success stories. Right frm 
world class infrastructure to the state of the art facilities and services. They are the 

recipient of numerous prestigious awards and have dedicated research platforms 
which have the credit of coming out with some excellent quality research work. Many 
factors show how effectively they have been able to cater to the requirements of 
today’s generation. 

                                                
   Assistant Professor, Amity Institute of Education, New Delhi 
**  Research Scholar, Amity Institute of Education, New Delhi 

S



INSIGHT Journal of Applied Research in Education, Vol. 24, No. 1, 2019 

 146

But is this the limit? Or is it time to bring in new innovations and adopt new 
global strategies which will transform these universities from national leaders to 
global leaders. If yes, then what could they be? What factors do students keep in mind 
while looking for a ‘Gen-Z’ university? A ‘Gen-Z’ university is the one which is 
prepared to nurture Generation-Z through the quality of education it promises to 
provide. Generation-Z or iGen, born in the mid- and late-1990s and early 2000s has 
already made its way into the higher education. Anne Kingston (2014) in her article on 
“Get ready for Generation Z” has defined this generation as “smarter than Boomers, 
and way more ambitious than the Millennials”. This is a generation which believes 
that education and degree are the key to a successful career and thus, are in a search 
for a ‘Gen-Z University’ which will not only give them international exposure, but also 
the best world class education possible. The tag of a ‘Gen-Z University’ is not just an 
option, but a necessity. Gen-Z is informed, lives in a digital age and understands the 
value of education. Ways of engaging with them have changed vastly and so have 
their requirements. Thus, we as educationists of today should ensure that the 
education being provided to this generation should fulfil the required objectives. We 
cannot ignore the fact that the scenario of jobs and market has changed a lot from the 
earlier times. The future of jobs in the coming days shall be dependent upon how the 
universities of tomorrow are able to transform their higher education system to tune to 
the requirements of knowledge and skills of the industries of tomorrow. 
Generation - Z University - Requirements 

1.  Innovative curriculum coupled with world class faculty will surely draw 
eyeballs. Inviting guest lecturers from across the globe who specialize in a 
certain area would be a trend-setter across the universities. Getting an 
opportunity to study from faculty members of prestigious universities from 
across the globe is no less than a dream come true. Pairing this with an 
innovative curriculum would prove to be a major success. For instance, 
University of Maryland University College, Maryland, is working on an ‘Open 
Learning Initiative Pilot’ which applies adaptive technologies to meet students’ unique 
needs. This field “has the potential to address each student’s unique preferences, needs, 
and capabilities.” Adaptive technologies include intelligent use of learning 
management systems and sophisticated stand-alone tools that can be integrated into 
course learning environments. 

2.  Introducing the ‘earning while learning’ concept will attract many students to 
the university. The students can be provided with ample opportunities of 
earning on the campus by participating in various activities, academics and 
research work. The purpose of education is to make an individual capable of 
earning a living. Then why not implement this practically at the university 
level itself. Plan out a model which would lead to a win-win situation for both 
the university and the students and give the university a rare edge in the 
competitive market.  
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3.  Collaborating with other universities for completion of programs will be a 
good option.  The students may be given the opportunity to complete their 
course at the campus of another university which they have collaboration with. 
This would not only provide the students with the opportunity to become a 
part of a different environment during their course, but will also help in their 
overall personality development. 

4.  Emphasizing on practical more than theory will be beneficial. California 
Polytechnic University, California has been implementing this to a great extent 
through ‘Innovation Sandbox’, a shared workspace that allows students to 
“play” with the latest prototyping/ideation tools, explore new subjects, 
develop technologies, and share knowledge. Gone are the days when the 
students acted as passive listeners. Today, students are aware, knowledgeable 
and have the access to information on a click. What they need is the 
opportunity to implement this knowledge practically in a real life situation. 
This can be initiated in the form of compulsory internships, field work, 
research projects, case studies and much more. “Tell me and I’ll forget. Show me 
and I may remember. Involve me and I learn. – Benjamin Franklin.” 

5.  Providing education through online platforms will open many doors. 
MOOCs have today become a very good resource for students to pursue 
additional and necessary courses which don’t only add up to their resumes, but 
also help develop their skills. Then why not leverage the availability of 
technology to provide these courses and become a part of this emerging trend. 
For instance, online platforms like Coursera, edX, Etc, are already a hit 
amongst youngsters. 

6.  Provision for transition from one course to another will give the students the 
space to explore. Life is all about exploring all that you can. In an age, wherein, 
everyone is busy running in the rat race, why not provide the students with the 
opportunity to explore subjects and let them find out what fits them the best. 
This can be made possible if they have the flexibility of transiting from one 
course to another within set guidelines so that they can stay true to their 
purpose in life.“Choose a job you love and you won’t have to work a day in your life.’ 

7.  Programs with specialization at global level are the need of the day. A global 
university having specialized courses dealing with global issues is the 
requirement of the day. At a time when global powers are coming together to 
deal in so many areas, wouldn’t it be good to launch programs dealing with 
such global and international issues. For example, California State University, 
California is regarded as the most diverse public institution in the Continental United 
States. It’s MBA for global innovators is a unique kind of MBA program wherein it 
creates an incubator environment that mimics the international business world.  
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8.  Going green will give the university an edge. With environmental education 
becoming a necessity and the social initiatives by media giants rising, it would 
be a good option to turn the university campus green. Trying to plant as many 
trees as possible, taking small initiatives towards clean environment and using 
eco-friendly resources are just some of the ways. Again, making it a 
compulsory paper with its due credits may also be thought over. ‘The Oberlin 
Project’ by Oberlin College, Ohio is just one way by which it is encouraging 
better care of our environment. The goal of the project is to create “a resilient, 
prosperous, and sustainable community” by shifting the city and college to 
renewable energy sources. 

9.  In-house support for launching start-ups will be a favourite amongst the 
students. With entrepreneurship at its peak, why not put in place a quality 
platform for helping the budding entrepreneurs fulfill their dreams. For this, a 
strong network of alumni, students, faculty members and the industry experts 
can be nurtured, which will not only open new doors to resources but also give 
the much needed guidance to those who ‘dare to dream’. In this case, a flexible 
system of curriculum can be introduced, wherein, some credits can be 
provided for working on one’s start-up in place of certain papers depending on 
the program. For instance, Arizona State University, Arizona is amongst the top 
innovative universities as it has filed 2,700 invention disclosures, issued 800 tech 
licenses and helped launch more than 100 startups. 

10.  Compulsory social initiatives by the students as a part of the program should 
be introduced. “To serve is beautiful, but only when it is done with joy, a whole heart 
and a free mind. – Pearl S. Buck. “Making social contribution and volunteer work 
in the society as a compulsory part of the curriculum will help achieve the 
vision of making and developing individuals who wholeheartedly contribute 
towards the betterment of the society. Why not allot certain credits towards 
such volunteering work which may completely change the perspective of 
students towards the social issues present in the society. 

11.  Adopting the ‘Income share agreement’ which is a hit at Purdue University, 
Indiana. Indeed, not all those who are brilliant and talented have enough 
financial resources. Apart from scholarships, can we expand our horizon? Why 
not adopt the ‘Income Share Agreement’ that is being followed by the world 
renowned ‘Purdue University in Indiana’? Under this, the colleges pay a 
portion, or all, of a student’s tuition up front. In exchange, when the student 
graduates and is able to find a job past a certain minimum income threshold, 
the student begins making a certain number of payments until they are 
finished. The strength of any institution comes from its students and they must 
be served in all ways possible. 
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12.  Student exchange programs at university level may be thought of as 
providing good exposure. Innovations can be better implemented by 
experiencing first hand situations and having a close front exposure to how 
things can be innovated for fulfilling a certain purpose. Student exchange 
program at the university level is one of the best options for this. Becoming a 
part of someone else’s family, learning their values and culture and imbibing 
things which were previously alien to one, may change his/her perspectives in 
so many ways.  

13.  Research work and collaboration with industries in a new way is something 
to go for. Apart from the regular collaboration and research work, what more? 
How can we shift ahead from what we were providing our students yesterday? 
Can we think of new ways of collaborating which were not there before? 
Innovation is all about finding that one small solution that would become a 
boon for all the students. Here, it would be right to mention the example of 
Greenville Technical College, Carolina, whose Center for Manufacturing and 
Innovation (CMI) builds on an educational partnership with Clemson 
University and is strongly supported by area manufacturers. This innovative 
curriculum features project-based learning experiences on real-world projects. 
Programs are flexible and customizable, allowing students to find their unique 
place in advanced manufacturing.  

14. Adopting inclusion through various ways at a time when inclusion is 
everywhere. Figuring out ways in which students from different backgrounds, 
Etc. can be brought together to achieve a common goal. Many universities have 
always opened their doors to individuals from all corners of the world. So, can 
we come out with some other ways which will help us nurture this 
philosophy? 

15.  Encouraging the building of an ecosystem rather than an institution will 
bring the required openness all around. We can think of building an 
ecosystem of students, faculty, staff, parents and other stakeholders which is 
open and transparent. Where the students can approach the faculty without 
any fear and where the faculty feels appreciated. The need of safety, 
belongingness and just being accepted as who you are, are some of the basic 
needs of any human. Why not give them this non-threatening, easy-to-go and a 
space where all of these individuals can perform to their best capability. ‘Every 
individual matters. Every individual has a role to play. Every individual makes a 
difference.’ – Jane Goodall. 

16.  Integrating the efforts of parents and community should be thought over. 
Since universities cater to such a diverse pool of students, it’s no surprise that 
they are connected to a diverse pool of parents and stakeholders who want the 
best education for their children. Thus, can we come up with a network or a 
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dedicated department which caters to the parents and the community around 
them? Understanding their respective needs will help maintain the goodwill 
and positive word of mouth in the society.  

17.   Nurturing a universe of alumni across the globe is something which should 
be emphasized. Lots of efforts must be taken in order to keep this network 
strong. Can we think of a model wherein the alumni belonging to different 
fields, come and become a part of the teaching-learning process? Who better 
than them would be able to share their experiences, struggles and success with 
the upcoming batches. Apart from financial contribution, it’s essential to figure 
out ways in which the alumni can once again become a regular part of the 
university.  

18.   Encouraging original thinking is not often given enough credit, but is 
something which can bring out the best from an individual. Let the students 
take risks. Let them explore themselves and most importantly teach them to 
celebrate failure. Failures are the best teachers and instead of being ashamed of 
one’s failures, treating them as a stepping stone is what needs to be taught to 
the students. Success will come, either now or later, but that period or phase, 
which lies between the start till the end makes all the difference. So, let the 
individual explore. 

19.  Flexibility in all aspects is indeed what today’s generation is looking for. 
Stanford University, California has implemented ‘Stanford Interdisciplinary’, 
“where collaboration is a way of life.” Faculty members seek out diverse patterns 
on the path to innovation, with interdisciplinary institutes spanning 
departments. Students are encouraged to take on research projects that cross 
traditional boundaries, and collaborations between these students and faculty 
members are central to the school’s culture. Today, a student has numerous 
options. There are both, old proven models, set up in past decades, being 
followed by universities and the new upcoming world class universities which 
boast of the latest innovations in imparting education. In such a scenario, the 
more flexible and open the curriculum is kept, the more students will feel 
comfortable in exploring and working on themselves. Why not introduce 
maximum options/electives and projects which a student may skillfully 
indulge in?  

20.   Ruling the rural areas with the resources available is a good way to 
contribute towards the society. With increasing attention towards the rural 
areas, it is the best time to get into the field and become a part of it. We have 
quality degree programmes, students who are passionate about them and the 
resources. All that is needed is bringing all these together to achieve our goal. 
In this regard, University of Chicago, Chicago has implemented ‘UChicago 
Empower’, a new initiative that will no longer require standardized tests scores 
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to be admitted as part of a student's application. The program is aimed at 
under-served and low-income students, for whom the prices of taking standard 
admission tests leave them with few options. Along with eliminating the 
testing mandate, the program will also offer a bevy of financial aid packages 
and more for those who might otherwise have been left out of the education 
process. 

Conclusion 
 To conclude, there’s so much which can still be done. The world is vast, and 
especially, when we talk about the education system, which mainly deals with human 
beings, there’s so much to explore and construct. Every day brings along with it a new 
opportunity to cater to the individual needs of the students and the stakeholders. 
Today, when so much can be researched about universities which are giving 
innovation a new meaning, why not just get up and start working with whatever we 
have. Gradually, small steps are the ones which will lead to major changes. So, let’s 
come together and bring in innovations and changes which will give a new meaning to 
education and cater to ‘Generation-Z’ like never before. 

“Innovation Distinguishes Between a Leader and A Follower.” – Steve Jobs! 
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